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l Bridge Boston Charter School students will
thrive in a challenging, joyful, inclusive K1-8
public school community that values close
‘ partnerships with families and a focus on the
whole child. Our students will develop the skills
necessary to excel academically in rigorous
high schools, reach their individual potentials,
and view themselves as creators of their own
futures. Through full-service programming,
Bridge Boston Charter School will work to
remove the health and social obstacles that
hinder student learning.

s

Who Are Our Students?

20% currently or féi;ently homeless

40% English Language Learners '

21% special learning needs

100% qualified for free or reduced lunch

99% students of color

20% have been supported by the
Department of Children & Families

100% have unlimited potential



Dear Friends,

| sit down to write this letter having just completed my first school year here. On a personal level,

I look back at my decision to join Bridge Boston and feel so fortunate to be a part of this tremendous
and inspirational community. On an organizational level, Bridge Boston is thriving. As we embark

on our fifth academic year, it is an appropriate moment to think about the school’s journey so far

and where we go from here.

The Bridge Boston mission and commitment to being a joyful, full-service school with high academic
standards has remained constant throughout our history. Our deep dedication to reaching the
students who need us most, our innovative recruitment methods, our Teaching Fellows program,
and our full service model are some of the elements that have propelled us since day one.

At the same time, four years of experience and a deeper understanding of our school as a
community have allowed us to evolve as an organization. The size of the student body, the breadth
of our social-emotional program, and our ability to individualize teaching for every student are just a
few examples of how the school has progressed. Steadfast in our commitment to improve each year,
we see ourselves on a continual journey. With great excitement, we forge ahead towards critical
milestones on the horizon: our first charter renewal, building our permanent home, and developing
our middle school program.

Bridge Boston is still a young school, and has all the vibrancy and possibility of an institution that
is poised to develop in a multitude of exciting directions. At the same time, this school holds fast to
the core values that drew each teacher, administrator, parent, family member, friend, volunteer and
community partner to this place.

I am immensely grateful to all of the people who come together every day to create this wonderful
place for so many deserving children. | am thankful you have joined us on this journey.

Sincerely,

Yully Cha
Executive Director

How do we find our students?

As a public charter school, Bridge Boston is open by lottery to all students in Massachusetts.
Our goal, however, has always been to teach children from Boston’s most under-served
neighborhoods. We connect with families through intensive recruitment at homeless shelters,
medical clinics, housing developments, and social service agencies including the Department
of Children and Families. The end result of our focused recruitment efforts is a population of
children whose needs are particularly well-suited to Bridge Boston’s full-service offerings.

We currently have over 1,600 children on the wait list for a chance to attend our school.



Joyful and Demanding Classrooms

Classrooms at Bridge Boston are both joyful and demanding. Our philosophy has always
maintained that fun and learning can and must happen together!

Our dedicated teachers build strong results through principles that have been with us
since our founding.

® Rigorous attention to each student’s needs and progress in mastering core skills.
® Classrooms of 20 or fewer children with two teachers.
® Extended school day lasting from breakfast at 7:15am until buses depart at 5pm.

® Rich summer program attended by over 70% of our students.

As the school has grown, we have also tested new ideas and developed improved ways
of teaching our students.

® |nstituting “Resiliency Groups” to help students work through trauma.
® Developing a thriving music program.

® Testing new ways of teaching our growing ELL and special needs populations.

These are just a few of the ways in which academics at Bridge Boston have evolved.

Just as we continually encourage our students to set higher and higher goals for themselves,
our Master Teachers, Teaching Fellows, and Specialists continually push themselves to

find better ways of imparting knowledge and a love of learning to our children.

The proof that this philosophy works is in our academic outcomes. In a network of 104
Massachusetts schools, only one school scored higher than Bridge Boston’s 3rd grade
in English Language Arts test results. In math, no other school scored higher than
Bridge Boston’s 3rd graders.

“When Bridge Boston first began, we were five teachers in a room writing curricula
from scratch. At the end of our first academic year we took a breath... and then got
right back to work. Since that first year, the teaching staff has met each summer to
reflect, retool our plans and reimagine an education that best suits the learners that
walk through our halls. Now, four years later, we are able to look back to see how far
we have come, and look forward to imagine where else this journey can take us.”

Nina Leuzzi - K1 Master Teacher and founding team member of Bridge Boston



Confidence and Enrichment Through Music

As we pursue high academic standards, we are also conscious of the need to expose
our students to enriching opportunities, to beauty and to joyful experiences. Our music
program, inspired by the El Sistema music education program, serves all of these
purposes. This academic year has been an exciting one for our music program:

® As Bridge Boston expanded to include grade three, we developed a new music
curriculum for this age group. Our third grade musicians have learned to sit in
orchestral formation, follow a conductor, and play two- and three-part harmonies.

® Using a variety of practice strategies, students are learning to proactively ask for
feedback and to see mistakes as opportunities for further learning.

® We continue to perform at three all-school concerts each year including our final
concert of the year: a public, outdoor concert at Franklin Park Zoo. Students not
only learn how to play, listen to, and appreciate music; they also learn how to
persevere, to hold themselves to high standards, and to achieve in ways they may
not have expected.

“Our current first grade class of violinists mastered their instruments with more
enthusiasm and swiftness than in previous years, and I think it's because they look
to the example the 72 older students have set. They admire the poise and confidence
of the older students, and look forward to becoming leaders themselves.”

Julie Davis — Music Master Teacher




Doing Whatever it Takes

The founding Bridge Boston team believed that schools were meant to be more than dispensers
of academic knowledge. We have always been in the business of creating a community and,

as such, we are committed to caring for one another. Our Full Service mantra has always been
to do whatever it takes to enable a child to reach their potential.

Our children have many needs — for glasses, tooth sealant, hearing screenings, asthma pumps,

clothing, weekend food, and counseling. Our parents also have needs — for eviction counseling,
ELL classes, parenting help, job referrals, assistance in setting up health insurance benefits, and
transportation to homeless shelters.

® [f a child is constantly tardy, we work with parents to come up with a plan.
® |f a child has surgery, we advocate with the hospital and help with transitions.

® [f a child is under the care of the Department of Children and Families, we communicate
with social workers, provide suitcases and arrange weekend visits.

Our Director of Students and Families is dedicated to pursuing vibrant community partnerships
that allow the school to meet the health and social service needs of our students. The days are
never long enough and the work is hard. But as a full service school, we must constantly strive
to create a milieu where the question is always, “What else can we do?”

Working Through Trauma

Bridge Boston creates a safe physical and emotional environment for students. As we have
strengthened our relationships with students and families and become more aware of their
exposure to violence and trauma, we have increasingly used the lens of trauma-informed
schooling to guide our work:

® We began working with Dr. Adam Silk, a psychiatrist who has advised us in our work
helping students develop stronger coping mechanisms. Many students participate in
a weekly “Resiliency Group” practicing empathy, teamwork, conflict resolution,
and effective communication.

® Because we prioritize partnering with families in all that we do, we have social-emotional
benchmarks in students’ report cards each quarter and and discuss these during
family-teacher conferences to collaborate on strategies for growth.

® We are working to become more data-driven in our program analysis, developing
additional research-based intervention strategies, and implementing a social-emotional
curriculum that better meets our needs.

“Every member of our school community helps create an environment of trust
and connection. Whether you are a teacher, family member, administrator, student,
or volunteer — the feeling of family is palpable.”

Joanna Rees Steffey - Director of Students & Families



“One of the best things Jennifer Daly did as a founder was to steep

this school in an unwavering commitment to do whatever it takes.
Joanna Rees Steffey, who joined the school shortly after its inception,
brought the same focus to her role heading student services. Together,
Jennifer and Joanna are the cornerstone of our ability to provide
full-service in a comprehensive, whole school manner. They are strategic
and knowledgeable, and they prioritize our children and families in
everything they do.”

Yully Cha - Executive Director



In our first year, Bridge Boston brought together 72 students and families
to form our inaugural cohort. Here's a snapshot of our first K2 class and
their journey so far. Together, we have made great progress!

® o
() o
Year-long exploration of The Farm, ®
@® with field trips to the Museum of Science,
@ Lookout Farm, Ward’s Berry Farm, and

Second annual
® dental exams

@® Whole Foods ]
.. Sekai, 3rd grade student Violin study &

@® performance at

SEa il el ® \WinterFest Concert

® New England Eye

® )
® Writing of nonfiction books
Language services to students
@® who are not native English speakers (
() Study of the Yanomami
() @® people of the Amazon
Tons of imaginative play! ®
°® o
P o

1:1 counseling services for School assemblies about capoeira,

students with special needs o
o
o
" T ee
Mastery of addition and subtraction [ Y

with numbers up to 5

® ok singing, the rainforest, and recycling

Year-long exploration of “Habitats,”
with field trips to Blue Hills Reservation,
Franklin Park, New England Aquarium,
and the Strand Theater




Bridge Boston Parent

Study of “The Ocean” and field trips to
whale watching and Nahant Tidal Pools

Cellos added to our
‘. musical ensembles

[
o
o
o
Resiliency Groups for students
® with social-emotional needs

o
o
o
o
Reading benchmarks
reached or exceeded by ®
91% of class °

o
o
Report on a family member
or neighbor’s journey @
to this country @
o
o
1st of 104 schools in MA on
Achievement Network testing @

o
o
o
Field trip to
Fenway Park @

PARCC test
o
o
o
[
Two- and three-part
® harmonies on string
instruments

[ Year-long study of Immigration

Jennifer Daly, Principal




“When I go into Mr. Bulger's room, I know what I will find — a sense of

calm and purpose, excellent lesson plans, an absolute investment in
student achievement and in building a strong community within the room.
Children adore him. It has been a privilege to work alongside him and
watch him grow as an educator, and I have no doubt that his voice will

be critical to our school’s future.”

Jennifer Daly - Principal




Journey of a Founding Teacher

Sean Bulger joined Bridge Boston as a Teaching Fellow during the school’s inaugural year.
His journey at Bridge Boston has brought him to a point where he’s now a Master Teacher,
Director of the Summer Program, and instrumental in student recruitment, space planning,
and school openings.

First Year Fellow

® “| loved the philosophy of this school — we look for families who need help educating
and advocating for their children. Children at this age are amazing learners. Students
who started the year not knowing the alphabet ended the year knowing how to read
sight words or even whole books.”

Second Year Fellow and Donovan Urban Teaching Scholar at Boston College

® “Through the Donovan Program, | realized we were doing things differently than
other schools and it made me even more committed to the Bridge Boston philosophy.
We don’t give up on our students. If one thing doesn’t work, we’ll try something else.
If that doesn’t work, we keep trying.”

1st Grade Co-Teacher
® “l co-taught with Breanne Norvell, and we learned a lot from each other. Your first

year of teaching can be really challenging, and | was grateful that we were able to
share the work as well as a common philosophy about teaching.”

2nd Grade Master Teacher

® “[felt very lucky to move up a grade with my kids — | had taught some of them for
several years in a row and knew them really well. Our relationships were really powerful.
It never felt like a one-way communication, but rather like an on-going conversation
between people who really trust each other.”

® “l also had the opportunity to mentor a Teaching Fellow. It was wonderful to be able to
relate to her experiences and to help her complete the rigorous year as | had done while
| was a Fellow.”

2nd Grade Master Teacher and Summer Program Director

® “My journey at Bridge Boston has been one filled with immense joy and challenges.
Sometimes the work feels impossible, but for every one challenging moment, there are
two moments where | feel a deep connection with a family, or watch as a student makes
huge academic or social gains. These moments occur because of Bridge Boston’s
unique mission and they make the impossible work possible.”

® “Bridge Boston has flourished so much in the last four years and | am looking forward
to watching it thrive for many years to come.”

Our Teaching Fellows are dedicated, committed to children, and from a diverse range

of backgrounds. Their presence creates a lower teacher-student ratio and more
individualized attention for each child. Their passion, commitment, and energy promote
the school’s culture of doing whatever it takes to help our students succeed. Through the
Fellows program, Bridge Boston is proud to contribute to the training of young teachers —
like Sean — who are dedicated to urban education.
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Building a Permanent Home

Our journey to a permanent schoolhouse has been arduous at times — this year we
managed the difficult logistics of being split between two buildings. With the help of
many of you, our supporters, we are actively designing a school that meets our needs
at maturity. We hope to move in for the 2017-2018 school year and look forward to
sharing the details with you as they take shape!

“Bridge Boston is fortunate to have a path to our permanent home so early in our
journey. As we live every day into our mission of great teaching, joyful classrooms,
and support for the whole child, our Schoolhouse will ensure that we will continue
to serve Boston families for decades into the future. We are indebted to everyone
who has helped us achieve this great milestone.”

Cheryl Alexander - Founding Board President



Bridge Boston Charter School

Income Statement for year ended June 30, 2015*

Revenues

Per pupil Tuition

Public grants
Transportation (in-kind)
Pensions (in-kind)
Private Funding
Miscellaneous

Expenses

Personnel
Organizational
Program
Facilities

Net Income

*Income statement is adjusted for items associated with our capital project. 11
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Thank You To All of Our Supporters!

Volunteers

Brookside Capital, LLC Employees
Buckingham, Brown & Nichols School
Students

Sally Collier

Jeri Cooper

Ben Daly

Gayane Ebling

Cole Englert

Lee Englert

Marian Ferguson
Annie Gilbert

Susan Haber

Julie Hayes
Samantha Jacobson
Melanie Kelly

Livia Kelly

Walley & Wendy King
Barbara Kryder
Patty Lawrence
Alexandra Levy
Stephanie Meyer
Lynn Nowels
Jayden Sanford
Oliver Santry
Pauline Santry
Diane Savitzky

Gayl Swaby

Karen Sweet

Sally Thacher

Adon Wade

Kitty Wear

Danny Young

Organizational Partners

Associated Early Care and

Education

Boston Children’s Hospital

Bromley Heath

Boston Inner City Youth Tennis Program
Boston Medical Center- The Grow Clinic
Boston Philharmonic Orchestra

Boston Public Health Commission
Boston Youth Fund

Boys & Girls Club

Brookline Mental Health

Center for Children with Special Needs
at Tufts Medical Center

Cradles to Crayons

Department of Children and Families
Epiphany School

Families First

Family Nurturing Center

Friends of the Children — Boston
Forsyth Dental

Head Start

Home for Little Wanderers
Homestart

Horizons for Homeless Children
Longy School of Music

Jump Start

Massachusetts Society for the
Prevention of Cruelty to Children

MassHousing

Mattapan Health Center

Milton Academy

Nashoba Brooks School

New England Conservatory

New England Eye & Ear
Northeastern University Audiology
Orchard Gardens Community Center
St. Michael’s Parish, Milton

Smart from the Start

South Bay Mental Health

The Lynch School of Education,
Boston College

The Park School

Corporate Partners

Beauchemin Grassi Interiors

CCA Global Partners

Foster Design Group

Goodwin Procter, LLC

Mintz, Levin, Cohn, Ferris, Glovsky &
Popeo, PC

WilmerHale

In-Kind Donors

Cheryl Alexander

Lucie Beauchemin

Belmont Hill School

Laura Carrol

Classics for Kids Foundation
Tom and Kate Ellis

Ken Vona Construction

Lacey Painters

Denise Mosher

Viktor Prizgintas

Jonathan Pucker

Caitlin and Stuart Salyer
Steven King Decorative Carpets
Jim Whiting

Ellen Williams

The Field School, Weston, MA

Annual Fund Donors

We are very grateful to the following
donors who made gifts to our Annual
Fund between July 1, 2014 and

June 30, 2015.

$25,000 and up

Cheryl & Rand Alexander

Charles Hayden Foundation

Jacobson Family Foundation
Kingsbury Road Charitable Foundation
Klarman Family Foundation

$15,000-$24,999

Beth Kressley Goldstein &

Dennis Goldstein

Kryder Family Foundation
Massachusetts Charitable Society
Mifflin Memorial Fund

$7,500-$14,999

A&A Fund

Lawrence & Nancy Coolidge
David & Mary Grumhaus
Plymouth Rock Foundation

$2,500-$7,499

Anne & Paul Marcus Family Foundation
Bain Capital Children’s Charity

Kevin Gorter Memorial Foundation
Brendan & Kerry Swords

$1,000-$2,499

Brian Alexander

Lauren Alexander

E. Breck Arnzen & Louise Peterson-Arnzen
Gene & Lloyd Dahmen

Jennifer & Michael Daly

Dorothy and Jonathan Rintels Charitable
Foundation

Paul & Sandy Edgerley

Calvin Fentress

Gensler Family Foundation

William (Hal) & Jodie Hess

Bonnie & Tom Leighton

Mitchel Sayare & Crissy Kazis Sayare
Bob & Susan Schechter

Twin Focus Foundation

Katharine & Joseph Wear

$500-$999

Erica Cha Adler

Whitney & Shontell Grumhaus
Jerome & Susan Haber

Lisa & Jonathan Haas
Micheline & Christopher Jedrey
Peter Keating

Karen & Robert Sweet

Utay Family Foundation

$250-$499

Phanenca Babio & Pele James
Dawn Beckman

William Boyd & Deborah Blish
Brian M. & Jeannine M. Bulger
Jeri & Michael Cooper

Marilyn Feinberg

James & Catherine Gagnon
Danielle Heard

Mark Roberts

James McGovern

Saint Michael’s Parish

Glenn D. Lucas and Alexandra Schweitzer

Up to $249

Anonymous (2)

BNY Mellon Community Partnership
Richard & Cathy Boskey

Kellyann Conners

Torylee Cigna

Patrick & Melissa Clancy

Brian DePasquale

Priscilla Ellsworth

Beth Friedman



John & Ellen Giannuzzi

Nancy Hagens & Tom Hill
David & Bonnie Henry
Melanie & Matthew Kelly
Anne Harvey Kilburn

Jean Knox

Chin Lin & Sabina Berretta
Eleanor Lodge

Robin & Michael Magistrali
Makeeba McCreary
Stephanie Meyer

Annie & Lucas Gonzalez Milliken
Brian & Nancy Mulvey

Nicole & Terry Murray
Adrienne Nazzaro

Marshall & Elizabeth Neilson
Richard & Martha Robinson
Michael Pappone & Diane Savitzky
Michael & Helene Paquin
Michelle & Lino Sanchez
Edward Schuller

Rachel Segall & James Hurley
Kevin & Sheila Donahue Walsh

Capital Campaign Donors

We are very grateful to the following
donors who made gifts to our Capital
Campaign between December 1,
2013 and June 30, 2015.
Anonymous

Kenny & Susan Abrams

Leslie & Alastair Adam

Steven & Yvette Adams

Erica Cha Adler

Mark & Carolyn Ain

Liga & Martin Aldins

Cheryl & Rand Alexander

Brian Alexander

Minnie Ames & Brian Hirschfeld
Mark Andrus

Dewey & Margaret Awad
Elizabeth & Bill Atwood

Norman Baker

Dawn Beckman

Amy Belkin & Jay Mofenson
Sonal Bhandari & Anand More
Pedro Bonilla

Boston Gives

William Boyd & Deborah Blish
Bromley Charitable Trust
Brookline Savings Bank

Brian M. & Jeannine M. Bulger
Sarah & Tom Caputo

Michael Carmen & Pamela Lederer
Jug Chokshi

Joseph T. and Lucy Chung
Torylee Cigna

Davis & Jennifer Clayson

Sally Collier

Daniel & Jodi Cooper

Jeri & Michael Cooper

Lance & Sarah Conrad

Bill & Sally Coughlin

David Cushing

Randi & Joel Cutler

Gene & Lloyd Dahmen

Deutsche Bank Americas Foundation
Lisa DiAdamo

Rose Di Santo

Erik Douglas & Ranesh Ramanathan
Ebling Family Foundation

Edgerley Family Foundation

Aliette Estrada

Christopher Gates

Michael Gazala

Gensler Family Foundation

Kelly & Michael Glew

Beth Kressley Goldstein & Dennis Goldstein

David & Lauren Gorter

Jim & Audrey Gorter

Wendy & Clark Grew

David & Mary Grumhaus

Grant & Lara Gund

Rena Elias Gyftopolous

Kathleen Harris & Terrence Warzecha
Marina Hatsopoulos & Walter Bornhorst
Julie & Kevin Hayes

David & Bonnie Henry

Allison Horne & Peter Riehl
Clifford & Roma Hoyt

Carri Hulet

Jacobson Family Foundation
Edward Jones Co.

Warren & Harriet Kantrowitz
Karen Kaufman & Kelly Bonnevie
Peter Keating

Melanie & Matthew Kelly

Adam & Marybeth Kirsch

Jean Knox

Kryder Family Foundation

Toby & Michael Kumin

Carri Hulet

Cindy & Seth Lawry

Lisa & Steve Lebovitz

Chin Lin & Sabina Berretta
Anne & Paul Marcus Family Foundation
Makeeba McCreary

Meredith & Matt McPherron
Louis & Berneda Meeks

Richard & Barbara Melvoin
Gregory & Nicole Moore
Marguerite Munger

Myron Munger

Tom & Jill Pappas

Ted & Erica Pappendick

Phillip & Carolyn Perelmuter
Charles Pierce

Renaissance Charitable Foundation, Inc.

lan & Marlene Reynolds

Anita Robboy

Rachel Rock & Josh Levy

Patricia Rudovsky

Michelle & Lino Sanchez

Diane Savitzky & Michael Pappone
Nancy & Michael Sandman
Charles & Anni Santry

Bob & Susan Schechter

Susan Schiro & Peter Manus

Raphi & Yonit Schorr
Edward Schuller

Slater Family Foundation
Souyoun & Megan Song
Strategic Grant Partners
Karen & Robert Sweet
Brendan & Kerry Swords
Sally & Nicholas Thacher
The LiftEd Project

John & Erika Toussaint
Twin Focus Foundation
Fernando Vigil

Barbara Kennedy Weiss
Stefani Weiss

Meghan & Kent Weldon
Wellington Management Matching Gift Program

Staff

Emme Arnzen
Kate Baldwin
Manny Baptista
Algia Benjamin
Susan Bergstrom
Chelsea Brendle
Lizzie Brophy
Sean Bulger
Yully Cha

Daisy Correia
Janelle Crowley
Diane Cullen Moore
Jennifer Daly
Julie Davis
Brynn Detwiller
Andrew Di Sorbo
Kristen Dix

Kate Enicks
Nicole Frederick
Leslyn Hayes
Verola Jeanty
Meryl Johnson
Melanie Kelly
Adama Khanu
Molli King

Adam Lacasse
Nina Leuzzi
Anna Littlehale
Stephen Litwack
Nikita May

Emily Nolan
Breane Norvell
Jill Ohrenberger
Noraa Ricketts
Martine Romulus
Grissell Sanford
Sophie Schacht
Joni Shaw
Stephanie Shu
Joanna Steffey
Jeremy Stryer
Courtney Subatis
Elica Teixeira
Olivia Teneus
Adia Vellaccio



Bridge Boston Charter School
Bridge Boston Foundation

www.bridgebostoncs.org

Bridge Boston Charter School

2 McLellan Street, Dorchester, MA 02121
857-229-1601

To schedule a visit, please contact
Yully Cha at 857-229-1601 or
ycha@bridgebostoncs.org.

2014-2015 Board of Trustees

Cheryl Alexander, President
Torylee Cigna

Beth Friedman

Marina Hatsopoulos
Marjorie Janvier

Paul Karger

Peter Keating

Beth Kressley Goldstein, Vice President
Anne Marcus

Makeeba McCreary

Tom Pappas

lan Reynolds, Treasurer
Michelle Sanchez, Clerk
James Sperling

Foundation Board

Cheryl Alexander

Mark Andrus, Treasurer
Dawn Beckman, Clerk
Pedro Bonilla

Jocelyn Campbell
Nancy Coolidge

Gene Dahmen

Paul Karger, President
Sam Slater

2014-2015 Staff Leaders

Yully Cha, Executive Director

Jennifer Daly, Principal

Joanna Rees Steffey, Director of Students
& Families
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“The dedication of each Bridge Boston community member -
om family members to teachers to Board members, donors
nd volunteers - is what drives us forward while keeping us

solidly committed to our mission. I am thankful to each

one of you and look forward to our joint efforts on

the next phase of our journey.”

Beth Kressley Goldstein — Incoming Board Presid




